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Cultural and social infrastructure

Purpose of the applied study

The applied study is the format for in-depth analysis at Exodus & Resilience. It examines a specific initiative in its territorial

context: the assumptions it started from, the decisions it made, the processes it activated and the results it produced. Its

purpose is not to document success but to learn honestly: what worked, what changed and what must improve. It

constitutes a public learning resource and an instrument of institutional accountability.

Structure of each study

01 · Territorial context
Diagnosis: documented needs, actors, institutional gaps and cultural conditions. Answers why this place and this moment.

02 · Working hypothesis
Inquiry framework orienting the initiative: what is believed may happen, with what prior evidence and what risks are identified from the
design.

03 · Applied methodology
Intervention stages, tools, documentation criteria and design decisions. Includes adjustments made during the process and the justification of
each significant change.

04 · Programme activation
Activities carried out: participants, partners, resources mobilized and artists. Primary source of the study's quantitative indicators.

05 · Mediation processes
Sustained accompaniment: bonds generated, situated learnings and tensions identified. Source of the study's qualitative indicators.

06 · Outcomes and limits
Indicators, verifiable sources, scope of claims and methodological limits. Includes what could not be measured and learnings transferable to
other nodes.
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Documentation principles

Traceability
Every data point is accompanied by source, responsible, date and
methodology. No indicator is published without its methodological
context.

Honesty about limits
The study explicitly declares what could not be measured and
what changed from the initial hypothesis. Evaluation is learning,
not marketing.

Open access
Studies are published with open access under Creative
Commons with attribution. Citable in academic and institutional
contexts.

Community review
Communities that are the subject access conclusions before
publication and can add perspectives not captured by the
platform's methodology.

Inter-node transfer

Applied studies are the main learning mechanism across the four territorial programmes. A mediation protocol developed

in Barcelona can be adapted for New York. An oral history methodology tested in Acarigua can inform archive work in

Caracas. The platform produces knowledge that accumulates, circulates and improves across territories.

Each study concludes with a transfer section that explicitly evaluates which elements are replicable, under what conditions

and with what necessary adaptations.

NOTE · FRAMEWORK PAGE · FOUNDING PHASE

The first applied studies will be published upon completion of the first operational cycle of each territorial node. This framework
page defines the structure and principles that will guide each study. exodusandresilience.org/en/reports/applied-study


